NEPAL VILLAGE FOUNDATION, UK
(Registered Charity No- 1158504)

TRUSTEES’ ANNUAL REPORT

[FOR THE YEAR ENDING 30™ OF MAY 2017]

SUMMARY OF THE REPORT

Nepal Village Foundation (NVF) exists to improve the well-being of poor and Dalits in rural
villages of Nepal by enabling access to education and learning. It does this by working in
partnership with grassroots organisations. In the year, NVF worked with one partner
organisation and funded four projects in rural villages of Nepal.

£7,955 was expended on the projects and 1,050 families from the poorest of the poor and
Dalits benefited in Bhagawatpur, Mahadewa and Bathanaha panchayats of Saptari district,
Nepal. Compared with the last year's expenditure, 600 more families have benefited yet we
have spent £1,950 less. The main source of income remains from individual donors,
fundraising events and through online-fundraising platforms. Even though we raised less
money through fundraised compared to last year, our regular donations and donors have

increased which is good news.
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FROM THE CHAIR

The report below details the activities and progress that we have made over the past year.
Our portfolio of projects is growing and diversifying and | am delighted that we are able to
report such good progress. Girls school attendance is continuing to rise, and we are able to
support the older girls with bikes to cycle to school.

A really important development has been how we are able to help influence the community
where we work — our partner organisation is doing important outreach work to change societal
norms with the aim of seeing these girls grow up into empowered and educated young women.
There is still considerable work to be done to change the outlook for young Nepalese women,
but we hope that we can have an impact and start to make the changes that we see these

girls thrive.

| offer my sincere thanks to Krit Sharma, for driving this work forward with his characteristic
enthusiasm and tenacity, and to the rest of the board for their wisdom and insight. We welcome
David Petts onto the Board — as a long-term supporter of NVF we are thrilled he has joined us
in an official capacity. | am also delighted that we have recruited Pat Warrington as our
Ambassador this year - she is a valuable addition to our small team. We would all like to
extend our thanks to our supporters who make this valuable work possible — please do keep
it up! I think that 2017 could be our best year yet!

!

W

Heather Opie

26" May 2017



SECTION: A

[MAIN ACTIVITIES, ACHIEVEMENTS and THE FUTURE PLANS]

THE MAIN ACTIVITIES

The following four main project activities were carried out during the year in order to achieve

the objectives of the organisation described in the main document (constitution).
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The Girl’s Education Project

Girls’ education has been ignored in Nepal, particularly in rural areas. The main reasons
are cultural traditions, an unsuitable schooling environment and financial problems. NVF
raises awareness about the importance of girls’ education through the project. NVF also
works with government schools to improve the schooling environment, and support girls
from the poorest of the poor and Dalit families. The support includes all study materials

such as uniform, books, stationary, bicycle, extra tuition classes and exam fees.

The Mosquito Net Project

The three village panchayats where we are currently working are regarded as a malaria
high risk area. Economic loss, particularly to the poorest is severe when the malaria
mosquito infects them. This also affects the children’s health and progress in their studies.
This project raises awareness about the prevention of malaria as well as distributing and

installing long lasting insecticide mosquito net for the poorest families in the panchayats.

Skills and Capacity Development

Capacity to deliver the project activity effectively lacks in the local people. Therefore, NVF
provides training to improve this capacity. Similarly, training is also provided to the trustees
and staff in the UK to improve the skills and expertise to manage the organisation.

The Bicycle Project

Girls’ education in Nepal has been ignored. Hence NVF supports The Girls’ Education
Project. Despite the supports, most of the girls, specially from the poor and Dalit families
intend to drop-out of schooling when they reached to secondary schooling. It is because
secondary school are too far to walk, the girls are able to do house-work, and teen-age

marriage is still common in the community.

Through this project, NVF provides a bicycle to the girls in secondary schooling whose
school is far to walk. Once, the girls finish their secondary schooling they pass the bicycle

to the other girls in a similar situation.



ACHIEVEMENTS

This section highlights how well we did in the year and what are the major progress and

achievements.

< The girls’ education project
101 girls have been supported through the project to receive a formal education. The project

also employed a full-time staff member and fourteen volunteers. The table below shows where

the girls stand in class and their age group.

Table-1 [Class and Age Group]

Class/schooling Number of girls  Age group
Nine and Ten (Secondary Schooling) 8 15-17 years
Six to Eight (Lower Secondary) 37 12-15 years
One to Five (Primary schooling) 56 7-12 years
Total 101 Girls are in the scheme

All the girls will step up a class from mid-April 2017 except for four girls who did not progress
well and will remain in the same class. The usual age to start schooling in Nepal is four, but
they spend three years in the ‘Child Development’ scheme which is supported by the local
government and International organisation. Eight of the girls are in secondary schooling, and
two of them have finished schooling. Depending on their result in July, the two girls will go to

higher secondary school.

[Photo-1: some of the girls in the scheme]



School attendance of the girls has improved further in the year. An average school attendance

of others girls in the local schools is less than 50% of the school days. The table below shows
that most of our girls are attending school above the 50% of the school days.

Table-2 [School Attendance]

School Attendance of the girls in the scheme

Percentage Range Number of girls- 2016 Number of girls- 2015
Between 90% - 100% 7 0
Between 80% - 90% 25 2
Between 70% - 80% 35 13
Between 60% - 70% 19 43
Between 50% - 60% 8 29
Below 50% 7 14
Total 101 101

The girls have to attend school 70% of the school days and above, as is our requirement. But
it has been difficult to achieve this figure in the past years. However, the new changes to our
monitoring policy has improved the attendance greatly. Our aim is to keep in touch with girls
and their parents regularly and find out what the real underlying causes of each girl that effects
their attendance.

During the year, 1700 notebooks and 195 set of uniforms were provided for the girls. One of

the reasons that girls from the poorest and Dalit families do not go to school is that they do

not have sufficient study materials and correct uniform.

Table-3 [Study materials and Uniform]

Details Quantity At Cost of
Notebooks 1,700 £524

Pen and Pencils 1,000 £78

Set of uniforms 195 £716
Sandals and shoes 195 £267

School bags 95 £236

School fees 8 £332

£22 per pupil in the year Total £2153

To support the economic activities in rural villages of Nepal, NVF purchases all its study
materials from the local suppliers. It has created jobs for five months, for three family-tailors.
Together, the tailors stitched uniforms and school bags. We spent £2153 for this, which is

equivalent to 280,000 Nepalese Rupees, and it is a lot of money for the community.
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[Photo- 2: Girls in the scheme with the notebooks and sandals]

Even though we don’t measure what impact the spending might bring in the local community,
we strongly believe it’s a significant to strengthen the local economic activities and to create
jobs. NVF also supports the partner organisations to hire local staff and volunteers. We train
them to deliver and monitor the project's activities which create further jobs in the community.

During the year, twenty-two consultation/interaction programs were held to raise awareness
about the importance of girl's education and, to improve the schooling environment in the local

schools.

Table-4 [Awareness Program]

Type of Consultation " No. of Consultation  Objectives
With girls in the scheme 8 " To improve school attendance and
and with their parents raise awareness about the

importance of girl's education

With local schools, 1 To improve the schooling

teachers and the local environment and quality of teaching
authorities in local schools

With Girls in the scheme 4 Motivate girls to learn better and

progress well in their class
With beneficiaries of 5 To raise awareness about prevention

Mosquito Net Project of malaria and other diseases



With staff, volunteers and 4 To improve the practices for a better
the members outcome
Total 22

Information enlightens people which helps to develop peer-pressure, leading to improvement
in practice and services. NVF organises various consultations with beneficiaries, schools,
teachers and others to make them aware of our activities in the community. Through the
consultation, we aim to develop peer-pressure which helps to improve the schooling

environment.
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[Photo-3: consultation program with parents and pupils]

Similarly, NVF also provides support and raise awareness about prevention of malaria in order
to improve the health and wellbeing of poor and Dalits in the panchayats. Improving the health
and wellbeing contributes to improving the school attendance of the girls.

< The Mosquito Net Project

To prevent from being infected by the malaria mosquito, NVF has installed 1,109 long lasting
insecticides mosquito nets in 890 poor and Dalit families. The families are from Bhagawatpur,
Mahadewa and Bathanaha village Panchayats of Saptari district where currently, we are

working.

The table below shows how many nets installed in which village and to how many families.
Sleeping arrangement of the families was the main guiding principle to decide how many nets



a family needed. The nets have a life-span of five years, so we will be monitoring periodically
for correct use and care of the nets. Most of the work on this project was carried out in the last

year.

Table-5 [Net distribution]

Details/Panchayats Bhagawatpur | Mahadewa | Bathanaha | Total

Number of net purchased - - - 1,200

Number of net installed 383 301 390 1,074

Number of families received the net | 298 256 301 855

Number of families received one net | 223 162 212

Number of families received two nets | 75 94 89

In support of the fire victims 22 families in Haripur and Birol, Saptari | 35
Total families | 890

We estimated 1200 nets for 850 families, but the actual was 1,109 nets for 890 families.
Twenty-two families in Haripur and Birol, who lost their entire livelihoods in the event of fire

also received a mosquito net. Even though the families were not in the estimate, we helped

them because we received many requests and we had some nets left.




[Photo- 4: A volunteer installing the net in the temporary home of the fire victim]

[Photo- 5: one of the beneficiaries with the net cover in Bathanaha village panchayat]

% Skills and capacity development

The following training has been provided to staff and members to enhance their skills, so they
can manage their roles and responsibilities more effectively and professionally.

Table-2 [Skills and capacity development]

No. | Who? Where | Training title Provider Duration

1 Staff Nepal | Monitoring of the project activities NVF 4 days
and report writing

8 Members Nepal | Role and responsibilities in NVF 1 day
partnership- refresher

101 | Beneficiaries | Nepal | Empowering beneficiaries to HSN 2 days
improve the schooling environment

890 | Beneficiaries | Nepal | Consultation with beneficiaries of NVF + 1 day
the mosquito net project HSN

Abbreviation: NVF- Nepal Village Foundation and HSN- Hamro Samaj Nepal

Finding skilled and professional people in rural Nepal is often a problem. Educated people
leave the country in search of better jobs. So NVF invested a proportion of the budget on
developing the skills and capacity of local people to manage the project activity effectively.

10



NVF also organised workshops and meetings with beneficiaries and other stakeholders to

educate them about our project activities.
+» The Bicycle Project

Seven girls in the scheme qualified to receive a bicycle in the year, and they are; Nabisha,
Nirmala, Renu, Rupi, Nilam, Pooja and Kabita. School attendance of the seven girls was below
30% of the school days. After they received a bicycle, their school attendance is over 80%.
Before they had a bicycle, they walked 11 kilometres every day to go to school. Nilam told us
that ‘walking 11km every day, and when all the teachers are not there, it was absolutely
depressing. But now, | cycle to my school, so it's not that bad.” The quality of education in

Nepal is poor, and teacher’s absent is one the reasons.

[Photo- 6: Creating a job for painter]

[Photo- 7. One of the seven girls with her bicycle]
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FUTURE PLANS
The future plans that are in our interest to explore and invest in are;

Explore all possibilities to improve the school attendance further of the girls in the scheme
2. Develop and strengthens the relationship with all the schools and other organisations
working in the panchayats to improve the schooling environment for girls.
3. Explore the possibilities to work in partnership with the following two projects and their
funding
= Develop a learning resource centre in Bhagawatpur village panchayat
= Eliminate or minimise the culture of dowry in the community

RISK AND CHALLENGES

1. We have learned that keeping in touch with the girls and their parents as well as with the
local schools, regularly is very effective in improving the school attendance of the girls in
the scheme. But to do that involves a very high level of monitoring and, it is not a cheap.
The 101 girls go to different schools and, there are twelve schools in three panchayats
(ten villages) which is spread out to the radius of six kilometres.

2. Dealing with teenage marriage is one of the problems that we face every year. Despite the
legal and mutual agreement with parents of the girls in the scheme, parents do force their
daughter into teenage marriage. The lack of accountable local authorities, the enforcement
of the law, is not effective, especially in rural villages.

3. All the twelve schools currently we are working with have the insufficient infrastructure to
meet the most basic needs such as bench and desks. In such circumstances, working with
the schools to improve the schooling environment would be extremely challenging.

‘ [Photo- 8: Condition

of toilet in one of the
. local schools we work
with]

One room is for boys
and the other for girls
and, none of them
any door and, it’s
absolutely dirty

12



SECTION- B

[CHARITY, OBJECTIVES, TRUSTEES AND GOVERNANCE]

< CHARITY DETAILS
» Registered name: Nepal Village Foundation (UK)
= Registered Charity No: 1158504
= Gift-aid Reference No: HM Revenue and Customs Charity XT13105
= Registered address: 178 Rotherhithe New Road, London, SE16 2AP
=  Website: www.nvf.org.uk
= Email: info@nvf.org.uk
= Phone: 02070640914

% OBJECTIVES
» The advancement of education for the public benefit, in particular among girls from

poor families in rural Nepal who would not otherwise receive a formal education

= The prevention or relief of poverty in rural areas of Nepal by providing or assisting in
the provision of education, training, healthcare projects and all the necessary support
designed to enable individuals to generate a sustainable income and be self-sufficient

= To develop the capacity and skills of the members of socially and economically
disadvantaged communities of rural Nepal in such a way that they are better able to
identify, and help meet, their needs and to participate more fully in society

< TRUSTEES AND PRINCIPLE OFFICERS

A board of trustees manages NVF. Some of the trustees are elected to act as principle officers
at the annual general meeting. The Trustees and principle officers’ roles and responsibilities
are discussed in the governing document, part two, section 16.

Following are the trustees and principal officers;

= Mrs Heather Opie — Chair
= Dr Carole Sharma - Vice Chair

13



= Ms Pam Miller — Treasurer

= Ms Jan King - Trustee

* Mr David Lines - Trustee

* Dr Rajeeb Sah - Trustee

* Dr David Petts - Trustee

*  Mr Krit Sharma — Director

» Ms Pat Warrington — Ambassador

GOVERNANCE AND MANAGEMENT

Nepal Village Foundation is a UK registered charity, and it is governed by the constitution
adopted on 29" of Dec 2007 and amended on 6" of Sept 2014. All trustees must act in the
interest of the organisation and comply with the governing document and Charity Acts of
England and Wales. This includes obligations under the charity Act 2011 with regard to the
keeping of accounting records for the Charity, the preparation of annual statements of
accounts for the Charity, and the preparation of an Annual Report. These accounts must be
prepared in accordance with the provisions of any Statement of Recommended Practice
(SORP) issued by the Commission to demonstrate transparency and accountabilities.

To manage the organisation, the board of trustees meet every three months, followed by an
AGM at the end of the year. Minutes of all the meeting get recorded and kept for five years.
Urgent issues are dealt via phone and email. We make all our activities, performance and

achievement public and communicate with stakeholders periodically.

< HOW DO WE WORK?

NVF raises funds in the UK and works in partnership with grassroots organisations in rural
Nepal by funding their projects to achieving the objectives as set out in the legal document.

% WHERE DO WE WORK?

Currently, NVF is working in three rural village panchayats - Bhagawatpur, Mahadewa and
Bathanaha. These panchayats are in Saptari District of Nepal in the Eastern Development
Region. There are 2,827 households with a population of 14,499 in the three panchayats,
according to the Nepal population and housing consensus 2011.

Photo-4 [project location]
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< PARTNERS

NVF is currently working in partnership with Hamro Samaj Nepal. Hamro Samaj Nepal is a
young, dynamic and energetic organisation. Their board of trustees consist of people from
various walks of life, and the majority are women from various castes. The organisation is
registered in Nepal with the Central District Administration Office under the registration number
of 994, Tax registration number 600345882 and Social Welfare Council registration number
31800. NVF is currently a sole funder for the organisation, and our partnership has been
strengthening since 2007.

<+ BENFICIARIES

The following are the main beneficiaries;

o School age girls from poor and Dalit families

o Parents whose daughter is in school or out of school

o The poorest of the poor and Dalit families

o Government schools

o Local people who volunteer with the partner organisations

o The local community

15
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FUNDRAISING AND EXPENDITURE FURTHER EXPLAINED
+ Fundraising

Current, NVF’s income sources are from individuals, fundraising events and online fundraising
partners such as GlobalGiving and Virgin Money Giving. The graph below shows how much
income came from where and how we did compare to the last year. GlobalGiving has been
the highest source of income for this year and the last.

Even though our fundraising was not as good as the last year, we have raised more than
forecasted. Last year, we received few large donations which boosted the fundraising.

However, this year we have an increased number of regular donors which is good news.

Photo-5 [The income sources]
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s Expenditure

This year's total expenditure was £7955. 82% of this was directly expended on project
activities in Nepal, 14% on monitoring the project activites and just over 1% on admin and
governance. Four projects that contribute to achieving the organisation’s objectives were
supported during this year. The graph below shows that a significant proption of the income
was expended on education and helath projects.

Expenditure for the year was 30% more than forecasted, but The Bicycle Project and the
addition expenses on The Mosquito Net Project was not budgeted in the forecast. The need
of the bicycles had become advident later in the year. However, it was a brilliant investment
as it improved the school attendance of the seven girls significantly. The graph below shows

overall expenditure in propotions.

20
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Photo- 6 [Expenditure explained]

< This year’s top ten donors/fundraisers

1. Rob and Jan Stead 6. Anne Pugh

2. Pat Warrington 7. Nigel Freake

3. Mike and Judie Saunders 8. Tze Hiang Tan
4. David and Pam Petts 9. William Theobald
5. Giles Opie 10. John Burr

End of the Report

Prepared by
Krit Sharma

MSc. in Development Management (The OU)

Heuttee orte ¢ Jume 2012






