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REPORT SUMMARY
Nepal Village Foundation (NVF) exists to improve the well-being of poor and Dalits in rural
villages of Nepal by enabling access to education and learning. It does this by working in
partnership with grassroots organisations. Currently, NVF is working with one partner
organisation called Hamro Samaj Nepal and funds two projects, The Girls’ Education Project
and The Mosquito Net Project. NVF is also exploring support to two other projects, a
Learning Resource Centre and a Culture of Dowry.

Ninety-one girls who are in most need of an education have been supported during the year
through the Girls’ Education Project. Eighty-one percent of the girls attended school
regularly. Two of the girls completed their lower secondary schooling and thirty-eight
completed primary schooling. During the year, NVF worked with twelve government schools
in Saptari district of Nepal and three Village Development Committees (VDCs), page 16
contains detailed information about the VDCs. NVF also provided skills and capacity
development trainings to 248 staff, members, trustees, volunteers and beneficiaries.

1,200 long lasting insecticide mosquito nets have been purchased and 600 the poorest of
the poor and Dalit families in Bhagawatpur, Mahadewa and Bathanaha VDCs of Saptari
district will benefit from The Mosquito Net project. Six volunteers from the VDCs have been
recruited and trained to deliver the project. The project would have been completed by now
but due to an unclear taxation policy of Nepal Government it has been delayed.

NVF website received 197,072 hits from 23,367 unique visitors during the year and over 904
people like, follow and interact with NVF regularly though Facebook, Twitter and LinkedIn.
The future strategy is to convert these likes, followers and the unique visitors into donors.
The main source of income to support the projects is from individuals and fundraising
events, but we also fundraise with Online Fundraising Partners such as, GlobalGiving, Virgin
Money Giving, Charity Aid Foundation and BMY Charity. The total fundraising was £9,976
for the year including giftaid and we spent £2,765 directly on charitable activities and only
£514 on admin, governance and management.

Considering the number of people benefiting from the organisation’s activity and the money
spent during the year, NVF is one of the most efficient UK based organisation working
overseas. You should feel great to support such an organisation. We encourage a donation
of £4 a month which will keep a girl in school for a whole year.
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FROM THE CHAIR
This has been another year of growth for NVF and the organisation has made an
improvement in both its fundraising and in the number of beneficiaries in the villages in
Nepal. We have increased our fundraising by 50% and now support over 91 girls in the
schooling project; our volunteers are continuing to encourage school attendance by all
children as part of their mission.
The project co-ordinator continues to do essential work within the villages in Nepal which
greatly improves the services offered and our ability to monitor progress.
Krit Sharma was able to spend several weeks in Nepal during April and May 2015 working
with our partner organisation. During this time he recruited and trained more volunteers and
provided more support and training to the co-ordinator, to provide regular monitoring reports
to NVF.
This growth and improvement is made possible by the valiant efforts, hard work and
commitment of our trustees, volunteers and supporters here in the UK. Everyone has
worked hard to raise funds, raise awareness and support the projects.
Although on paper, and in western terms, we are a small organisation, the impact on the
lives of the girls, their families, communities and future generations will be dramatic.
I am proud to be the Chair of NVF and wish to extend my grateful thanks to all of our
supporters; everything you do makes a difference to this generation and the generations to
come in rural Nepal.

Dr. Subo Shanmuganathan
14th August 2015
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SECTION: A
[ACHIEVEMENTS AND PERFORMANCE]

MAIN ACTIVITIES
The following main activities were carried out during the year to achieve the objectives of
NVF which were for the public benefit.

 The Girl’s Education Project
Primary and secondary education of girls has always been ignored in Nepal, particularly
in rural areas. The main reasons are cultural traditions, an unsuitable schooling
environment and financial problems. Through this project; NVF raises awareness about
the importance of girls’ education. We also work with schools to improve the schooling
environment and support girls from the poorest of the poor and Dalit families. The
support includes all study materials such as, uniform, books, stationary and exam fees.
We started the project from Bhagawatpur and were providing the support to 21 girls only
but now we are working with three village panchayats (Bhagawatpur, Mahadeva and
Bathanaha) in Saptari district and providing the support to 91 girls.
 The Mosquito Net Project
The three village panchayats where we are currently working are regarded as a malaria
high risk area. Economic loss, particularly to the poorest is severe when the malaria
mosquito infects them. This also affects the children’s health and progress in their
studies. This project raises awareness about the prevention of malaria as well as
distributing and installing long lasting insecticide mosquito net for the poorest families in
the panchayats.

 Skills and Capacity Development
Capacity to deliver the project activity effectively is lacking in local village people of
Nepal. Therefore NVF provides training to improve this capacity. Similarly, training is
also provided to the trustees and staff in the UK to improve the skills and expertise to
manage the organisation.
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ACHIEVEMENTS AND PERFORMANCE
This section highlights our performance and what has been achieved during the year on the
main activities (The Girls’ Education Project, The Mosquito Net Project and The Skills and
Capacity Development). Progress and achievements are analysed by comparing and
contrasting results from the previous years.
 The girls’ education project
Table- 1 [Education Project]
Task/activity

2014

2013

2012

Number of girls in the scheme

91

75

25

Number of girls attended school regularly

74 (81%)

51 (68%)

14 (56%)

Number of girls didn’t attended school regularly

17 (19%)

24 (32%)

11 (44%)

Number of girls completed primary schooling

38

11

6

Number of girls completed lower secondary schooling

2

0

0

Number of girls completed higher secondary schooling

0

0

0

Number of volunteers in action

14

11

9

Number of staff employed by the project

1

1

0

Number of village panchayats worked with

3

3

1

Number of schools worked with

12

7

3

Number of parents aware about the project

250

95

46

Note: Regular schooling is 75% of school days or above, primary schooling (5-11 years),
lower secondary (11-14 years) and higher secondary (14-16 years).

The number of girls in the scheme has gradually increased and so has their school
attendance. Considering that only 56% of girls attended school regularly in 2012 and now
the attendance has increased to 81%, it is a significant improvement. We believe, more local
volunteers monitoring the girls locally and frequent family visits are the main contributing
factors for this improvement. School dropout rate for girls in the community is also high and
irregular schooling is one of the factors. Therefore NVF aims to achieve a 95% or above
attendance in the years ahead.
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Currently, there are four volunteers in each panchayat to monitor the girls in the scheme.
The volunteers are local people from the village and they have been trained to monitor the
girls effectively. Sunita, the project assistant, inspects the work of the volunteers and work
with schools, teachers and others. Sunita’s work is inspected by the board of trustees of
Hamro Samaj Nepal (Partner organisation) on a monthly basis to ensure that her works is in
line with the project plan.
Even though the number of village panchayats we are working with has not been increased
this year, we are working with more schools and teachers. This is to ensure that the girls
receive a better quality of education, are regularly attending school and have an improved
schooling environment. Almost every school in the panchayats does not have reasonable
standards and levels of infrastructures to meet the basic needs of pupils. Supporting the
schools to meet these needs is beyond our capacity currently, but a close working
relationship with the schools will be at least helpful to improve the schooling environment.
The two girls who entered in higher secondary schooling by completed their lower secondary
schooling are Kamala and Nabisha. To enter into higher secondary schooling they had to
take an exam at district levels which both of them have passed. The photo below is of them
with their certificate.

Figure-2 [Kamala and Nabisha]
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 The mosquito net project
This is an every five year repeating project because a mosquito net has a maximum life of
five years and the last project was in 2009. The project planning has been re-done in detail.
The project has been approved by NVF board of trustees, agreed with partner organisation
for delivery, and funds have been disbursed. 600 of the poorest families from the three
panchayats will benefit from the project.
The current status of the project;
o

Six volunteers have been recruited and trained to identify the neediest 600 families and
finalising the name of beneficiaries is at the final stage
Figure-3 [New volunteers along with few old ones for the Mosquito Net Project]

o

1200 long lasting insecticide mosquito net have been purchased from an Indian
manufacturer at cost of £2208. The net is being held with the delivery company
(Transport Cooperation of India) at the nearest Indian town on the boarder for
taxation issue

o

The Nepal Government is demanding a 50% import duty tax on the purchase. We
were informed that charitable goods are exempt from taxation. But the
government is saying if you distributed the nets in our priority area though
government officials then it is exempt from taxation. We think these are unfair
conditions of the government. Now, we have to find extra funds to pay the tax so
we can complete the project as soon as possible. The last time, we didn’t have
this problem because we purchased locally manufactured mosquito net. But
quality of the locally manufactured net is very poor.
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Skills and capacity development
The following training has been provided to volunteers, members, staff, trustees and
beneficiaries during the year.
Table-2 [Skills and capacity development]
No.

Who?

Where

Training title

Training provider

01

staff

UK

Online fundraising and social media
management

Charity Aid Foundation

01

Trustee

UK

A guide to prepare financial accounts for
small-medium charity

Small Charity Collation

16

members

Nepal

Child Protection Policy & confidentiality

Nepal Village Foundation

08

members

Nepal

Role and responsibilities in partnership

Nepal Village Foundation

07

Volunteers

Nepal

Implementation of Mosquito Net Project

Nepal Village Foundation

200

Beneficiary

Nepal

Introduction of Nepal Village Foundation
and its interests

Nepal Village Foundation

14

Volunteers

Nepal

Monitoring of girls in the Education
Project and Reporting

Nepal Village Foundation

01

Staff

Nepal

Microsoft Office, email and Internet

Nepal Village Foundation

Finding skilled and professional people in rural Nepal is often a problem as educated people
leave the country in search of better jobs. So NVF invested a proportion of the budget on
developing skills and capacity of the local people to manage the project activity effectively.
NVF also organises workshop and conferences with beneficiaries and other stakeholders to
educate them about the work NVF supports.
The partner organisation didn’t have a computer and internet at their office. So Sunita, the
project assistant used to travel miles and spent days visiting an internet café. Following a
generous donation, there are now, two laptops, an Internet connection and Sunita is trained
to use them. Similarly, one staff and trustee in the UK also received some training to improve
their skills.

OTHER ACTIVITIES AND ACHIEVEMENTS
 Project Visit
NVF works in partnership with grassroots organisations and funds their projects to achieve
the set objectives. To ensure effectiveness, efficiency, transparency and sustainability of the
Nepal Village Foundation- 9

projects, we make annual project visit. This gives an opportunity to see the work in the field,
engage with beneficiaries and other stakeholders and it also strengthens relationship with
the partners.
The main achievements from the project visit;
o

Visited the families of all the 91 girls in the scheme to inspect their progress and to
meet their parents

o

Visited the 12 schools where the 91 girls are studying. Discussed with head teachers
and teachers about improving the schooling environment further for the girls.

o

Provided various training to members, volunteers and staff of the partner
organisation (Hmaro Samaj Nepal)

o

Delivered two laptops, a mobile phone and helped them to establish an Internet
connection

o

Worked with all the members, volunteers and staff to understand them and answer
their questions that they had.

o

Visited families who were affected by the earthquake in the three panchayats to
ensure they are ok and safe

 Fundraising
NVF source of incomes are from individual donations, fundraising from Online fundraising
partners such as, GlobalGiving UK and Virgin Money Giving, and fundraising events. The
majority of the income comes from the fundraising events (The Walk, Summer BBQ and
Curry & Beer).
Figure- 4 [fundraising]
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 Cause awareness
We raise awareness about NVF through various channels and the major channels to raise
awareness about NVF are the website, newsletter, emails, in person, through friends and
families and social media. The table below gives an overview on how NVF interacts with its
supporters and others
Table -3 [cause awareness]
Sources/ Key word

2014

2013

Remarks

Website Traffic
- Hits
- Unique Visitors

197,072
23,367

187,460
16,900

5% increase in hits and 38% in unique
visitors compared to the last year

Newsletter and Email
subscribers

186

165

People who are interested to know
about our activities increased by 21 in
this year

Facebook, Twitter and
Linked In

904

675

34% more people are interacting with
NVF through social media

The focus to interact with supporters was through the NVF website previously but now it has
been shifted to Facebook, twitter and LinkedIn. Therefore increasing number of supporters
are through social media. However, the website is still providing a significant and reliable
source of information for supporters and the number of unique visitors has increased by
38%. The future strategy is to convert these likes, followers and the unique visitors to
becoming a donor.

THE FUTURE PLANS
This section discusses the immediate and future plans that NVF will have an interest in to
explore and invest in. A detailed NVF future plan for the next five year is also available at
our website.
 Continue working with the 3 village panchayats, 12 schools and introduce the 9 girls from
the waiting list in the education scheme as soon as the schools re-open.
 Explore all possibilities to increase the number of girls attending school regularly from
81% to 95% and above in the years ahead.
 Develop and strengthens the relationship with all the schools and other organisations
working in the panchayats to improve the schooling environment for girls.
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 Explore possibility to partner with volunteer management organisations to send some
volunteers to work with the girls and schools to create a fun learning environment and for
cross-culture learning.
 Explore possibility to work in partnership on the following two projects
o

Learning Resource Centre: NVF is spending lots of resources, skills and time to
educate girls in rural Nepal. But lack of library, newspapers and use of reading
and writing skills, is slowly wearing out. To sustain the skills and make it useful
for the community, NVF recognised the need of a Learning Resource Centre. The
centre will be equipped with books, newspapers, a training room to provide health
education and will provide computer literacy too. The centre will be designed to
be self-sustainable over the years.

o

Culture of Dowry: Despite the law, the community is severely affected by the
consequences of dowry. In the culture, the bride’s family pays a large sum of
cash, jewellery, vehicles and other goods to the groom’s family. This is called a
dowry. The size of dowry is even larger if the bride is educated because an
educated bride intends to marry in a better of family. So, the better the family is
the larger the size of dowry. This forces many families into debt and in deeper
poverty. This also demotivates parents to educate their daughter.
NVF is currently supporting The Girl’s Education Project in the community. So in
order to educate more and more girls, the culture of dowry must be minimised if
not eliminated. If the culture of dowry is eliminated then parents with daughters
will be persuaded to spend some of the dowry money on their daughters’
education. In a long term, this will significantly reduce the financial pressure of
NVF to support more and more girls from poor families in the community.
However, the way marriage and relationship work in the community, severity of
the issue and size of the project, NVF alone would not be able to do so.
Therefore partnering with other organisations would be more strategic and
effective.

RISKS AND CHALLENGES
 All the twelve schools currently we are working with have insufficient infrastructure to
meet the most basic needs such as, bench and desks of their pupils. In such
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circumstances, working with the schools to improve the schooling environment would be
extremely challenging.
 There are some other factors that hinder the progress of the education of girls in the
community such as; teenage marriage, domestic child labour, secondary schools are too
far to commute daily and the ongoing political turmoil in the country. The recent
earthquakes have also affected the progress but as there wasn’t any serious damage to
infrastructure, the recovery is fast
 Even though NVF’s fundraising is growing every year, the lack of regular givers is
making it difficult to make future plans and commitment. Similarly, fundraising for others
future projects such Learning Resource Centre and Culture of Dowry is difficult.

SECTION: B
[CHARITY, OBJECTIVES, TRUSTEES AND GOVERNANCE]

CHARITY DETAILS
Registered name:

Nepal Village Foundation (UK)

Registered Charity No:

1158504

Giftaid Reference No:

HM Revenue and Customs Charity XT13105

Registered address:

178 Rotherhithe New Road, London, SE16 2AP

Website:

www.nvf.org.uk

Email:

info@nvf.org.uk

Phone:

02073948392

OBJECTIVES
o

The advancement of education for the public benefit, in particular among girls from
poor families in rural Nepal who would not otherwise receive a formal education

o

The prevention or relief of poverty in rural areas of Nepal by providing or assisting in
the provision of education, training, healthcare projects and all the necessary support
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designed to enable individuals to generate a sustainable income and be selfsufficient
o

To develop the capacity and skills of the members of socially and economically
disadvantaged communities of rural Nepal in such a way that they are better able to
identify, and help meet, their needs and to participate more fully in society

TRUSTEES AND PRINCIPLE OFFICERS
NVF is managed by a board of trustees. Some of the trustees are elected to act as principle
officers at the annual general meeting. The Trustees and principle officers’ roles and
responsibilities are discussed in the governing document, part two, section 16.

Following are the trustees and principal officers;
•

Dr Subo Shanmuganathan – Chair

•

Ms Carole Sharma – Vice Chair

•

Ms Pam Miller – Treasurer

•

Ms Heather Opie - Trustee

•

Ms Jan King - Trustee

•

Mr David Lines - Trustee

•

Dr Rajeeb Sah - Trustee

•

Ms Camilla Lewis – Trustee

•

Mr Krit Sharma – Executive Director

[Changes in the board of trustees]
Ms Camilla Lewis has been appointed as a trustee in the trustees meeting held on 5th of
June 2015 and it has been recorded in the minutes of the meeting.

GOVERNANCE AND MANAGEMENT
Nepal Village Foundation is a UK registered charity and it is governed by the constitution
adopted on 29th of Dec 2007 and amended on 6th of Sept 2014. All trustees must act in the
interest of the organisation and comply with the governing document and Charity Acts of
England and Wales. This includes obligations under the charity Act 2011 with regard to: the
keeping of accounting records for the Charity, the preparation of annual statements of
accounts for the Charity, and the preparation of an Annual Report. These accounts must be
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prepared in accordance with the provisions of any Statement of Recommended Practice
(SORP) issued by the Commission to demonstrate transparency and accountabilities.
To manage the organisation, the board of trustees meet every three months, followed by an
AGM at the end of the year. Minutes of all the meeting get recorded and kept for five years.
Urgent issues are dealt via phone and email. We make all our activities, performance and
achievement public and communicate with stakeholders periodically.

WHERE WE WORK?
Currently, NVF is working in three Village Development Committees (VDCs) - Bhagawatpur,
Mahadeva and Bathanaha. These VDCs are in Saptari District of Nepal in the Eastern
Development Region. There are 2,827 households with a population of 14,499 in the three
VDCs according to the Nepal population and housing consensus 2011. Bhagawatpur has
1058 households with a total population of 4229, Mahadeva has 974 households with a total
population of 5867 and Bathanaha has 795 households with a total population of 4403.
Figure- 5 [project location]

There are 5242 children age between 4 and 16 years according to our recent findings. 3940
of them are in school and 1302 (24.8%) of them are not. But, only 53% of these children are
in regular schooling. Regular schooling in our terms is 75% of school days or above. There
are fourteen schools in the VDCs that employ 59 male teacher and 27 females. This is a
ratio of 46 pupils per teacher. Nepal’s average pupil and teacher ratio is 35:1.
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None of these villages are connected with a tarmac road or have a running water facility.
Despite agriculture being the major source of income for these households, the farmers are
still relying on rain water, due to insufficient irrigation systems, and therefore do not grow
crops all the year around. The unemployment rate is about 48% and most of the men who
are unable to find a job locally go to work in neighbouring countries, mostly India or the Gulf
countries.

HOW WE WORK?
NVF raises funds in the UK and work in partnership with grassroots organisations in rural
Nepal by funding their projects to achieving the objectives as set out in the legal document.

PARTNERS
NVF is currently working in partnership with Hamro Samaj Nepal. Hamro Samaj Nepal is a
young, dynamic and energetic organisation. Their board of trustees consist of people from
various walks of life and the majority are women from various castes. The organisation is
registered in Nepal with the Central District Administration Office under registration number
of 994, VAT registration number 600345882 and Social Welfare Council registration number
31800. NVF is currently a sole funder for the organisation and our partnership has been
strengthening since 2007.
We also work in partnership with GlobalGiving, Virgin Money Giving, BMY Charity, Charity
Aid Foundation and The BigGive to raise funds to support projects in Nepal.

BENFICIARIES
The following are the main beneficiaries;
o

School age girls from poor and Dalit families

o

Parents whose daughter is in school or out of school

o

The poorest of the poor families

o

Government and private schools

o

Local people who volunteer with the partner organisations

o

Local community
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SECTION: C
[FINANCIAL REVIEW]

NEPAL VILLAGE FOUNDATION, UK

Registered Charity No. 1158504

Receipts and payments accounts

CC16a

For the period
from

5th April 2014

Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds

Last year

to the nearest
£

to the nearest £

to the nearest
£

to the nearest
£

to the nearest
£

To

4th April 2015

Receipts and payments

A1 Receipts
Regular and one off donations

1,431

-

-

1,431

1,256

From fundraising events and partners

7,263

-

-

7,263

4,314

Interest received on bank balance

9

-

-

9

4

Gift aid reclaimed

1,273

-

-

1,273

744

-

-

-

-

-

-

-

-

-

-

9,976

-

-

9,976

6,318

Subtotal (Gross income for
AR)

A2 Asset and investment sales,
(see table).

Sub total

-

-

-

-

-

-

-

-

-

-

-

Total receipts

9,976

-

-

-

-

9,976

6,318

A3 Payments
Expended on Charitable Activities

2,765

-

-

2,765

2,125

Admin and Governance

514

-

-

514

446

Cost of Fundraising

606

-

-

606

831

Membership fee (BOND)

150

-

-

150

-

-

-

-

-

-

-

-

4,035

-

-

4,035

3,402

-

-

-

-

-

-

-

-

-

-

-

Sub total

-

A4 Asset and investment
purchases, (see table)

Sub total

-

-

Total payments
Net of receipts/(payments)

4,035

-

5,941

-

A5 Transfers between funds

-

4,035

-

3,402

5,941

2,916

-

-

-

-

6,699

-

-

6,699

3,783

12,640

-

12,640

6,699

A6 Cash funds last year end

Cash funds this year end

-

Statement of assets and liabilities at the end of the period
Categories

B1 Cash funds

Details
Cash at Bank
Debtor (Gift Aid related to the year but not
claimed yet)

Total cash funds
(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

to nearest £

to nearest £

to nearest £

11,367

-

-

1,273

-

-

-

-

-

OK

Unspent money at bank with partner org

OK

OK

Unrestricted
funds

Restricted
funds

Endowment
funds

to nearest £

to nearest £

to nearest £

Details

B2 Other monetary assets

-

12,640

£760

-

-

-

-

-

Fund to which
asset belongs

Details

B3 Investment assets

Fund to which
asset belongs

Details

B4 Assets retained for the
charity’s own use

Cost (optional)

Current value
(optional)

-

-

-

-

Cost (optional)

Current value
(optional)

-

-

-

-

Fund to which
liability relates

Details

Amount due
(optional)

B5 Liabilities

When due
(optional)

-

Signed by one or two trustees on
behalf of all the trustees

Signature

End of the Report

Print Name

Date of
approval

