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NVFs route to rural development.

The following is the route to achieving sustainable livelihoods and improving
development in the target villages for the organisation;

Stepl Carry out a detailed survey of the villagers in relation to income,
work, education and health.

Step 2 Analyse the survey and use the information to inform planning
for the organisation. Consider models of development that are
suitable or are known to work elsewhere.

Step 3 Develop the budget for the proposed project.
Step 4 Meet with local NGO partners to plan the delivery of services
Step 5 Visit regularly to monitor progress and identify new areas for

development. Carry out a follow up survey to measure progress
of the project

Step 6 Discus the follow up survey to establish that the project is fit for
purpose and to look at alterations and different models to ensure
improvement.

Step 7 Work with the partners to maintain the work in the targeted
villages.

Step 8 Work with the partners to identify other villages and communities

to work with based on the work with the first village.



